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ADMINISTRATORS  LETTER 


The  year  1990  was  an  extraordinary  year  for  us.  The  politics  of 
the  Commonwealth  has  taken  its  toll  on  MART.  Not  only  has  it 
caused  MART'S  expansion  to  come  to  a  halt,  but  it  also  adversely 
affected  various  fiscal  situations  that  are  beyond  MART*s  con- 
trol. For  example,  the  borrowing  costs  alone  have  increased  by 
fifty  percent.  Since  thirty-eight  percent  of  our  funding  comes 
from  the  Commonwealth,  it's  definitely  had  an  effect.  Up  until 
now,  we've  survived  the  cuts  with  level  funding  and  this  may 
sound  all  well  and  good.  But  let's  remember  that  between  today's 
inflation  rate  and  MARTs  ever  increasing  demand  for  services, 
level  funding  is  actually  a  cut  in  funding. 

However,  MART  has  taken  a  very  constructive  role  and  has 
provided  its  technical  expertise  to  reduce  various  member  mu- 
nicipalities school  transportation  costs.  This  will  save  these 
systems  iiimieasurable  service  coordination,  time  and  money. 
MART  has  also  taken  on  an  ambitious  transportation  coordina- 
tion role  for  the  State's  Department  of  Public  Welfare  which  is 
aimed  toward  a  more  efficient  transportation  service. 

Despite  the  market's  changing  patterns  -  reduced  budgets,  the 
cnei^gy  crisis  and  service  demands  of  new  member  communities 
MART  will  continue  to  remain  the  lifeblood  of  the  Montachusett 
region  for  the  close  to  one  million  riders  who  utilize  its  services 
each  year. 


RAIL  PLATFORM  BEING  DESIGNED 

Since  acquision,  early  in  fiscal  year  1990,  of  former  Conrail 
property  adjoining  Fitchburg's  Intermodal  Facility  MART  staff 
have  b^n  working  towards  construction  of  a  new  commuter  rail 
platform  in  that  area.  This  has  been  undertaken  in  cooperation 
with  the  MBTA  which  has  prepared  a  design  which  includes 
additional  parking,  a  larger  platform,  handicapped  access,  shel- 
ters, new  and  detailed  signage,  and  a  pedestrian  link  between  train 
and  bus  facilities.  Construction  is  anticipated  to  begin  in  fiscal 
year  1991. 


TRAINING  SEMINAR  CONDUCTED  AT  MART 


In  a  constant  effort  to  deliver  and  maintain  the  highest  level  of 
service  MART  is  always  attempting  to  provide  operators  of  its 
vehicles  with  the  best  resources  available  for  training.  Last  spring 
it  sponsored  a  training  seminar  conducted  by  Barbara  Ellis  of  Dial- 
A-BAT  who  has  extensive  hands-on  experience  in  all  operational 
facets.  The  mandatory  training  covered  safety  habits,  basic  skills, 
defensive  driving  techniques,  special  needs  training,  communica- 
tion skills,  and  emergency  situations. 


ROCCA  APPOINTED  DRIVER  SAFETY 
INSTRUCTOR 

The  Montachusett  Regional  Transit  Authority  has  always  been 
diligent  about  maintaining  the  most  stringent  of  safety  practices 
among  its  drivers  and  vehicles.  In  fiscal  year  1990  MART  took 
safety  a  step  further  with  the  appointment  of  Philip  Rocca  as  Driver 
Safety  Instructor  of  both  Management  of  Transportation  Services 
Inc.  and  the  Montachusett  Opportunity  Council's  vehicle  opera- 
tors. The  position  is  a  new  one  at  MART,  and  Rocca  is  optimistic 
and  pleased  with  his  new  opportunity. 
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As  safety  instructor,  Rocca,  has  begun  to  implement  a  program 
which  trains  new  as  well  as  current  MART  drivers  on  such  job 
aspects  as  driver  and  rider  safety,  equipment  operation,  wheel- 
chair lift  operation  and  skiUs,  defensive  driving  techniques,  and 
evacuation  procedures  in  case  of  an  accident  All  drivers  will  be 
certified  in  Red  Cross  and  CPR  procedures,  according  to  Rocca. 

This  new  program  will  improve  MART'S  service  by  offering 
MART  drivers  the  highest  degree  of  operational  knowledge  and 
safety  practices.  "Our  number  one  priority",  said  Rocca,  "is  top- 
flight and  consistently  superior  service  to  the  public. 


PASSENGER  SAFETY  DEMONSTRATION 

Inspector  Eugene  Zewinski  of  the  Massachusetts  Registry  of 
Motor  Vechiles  visited  the  MART  garage  last  fall  as  part  of  a 
passenger  safety  demonstration.  He  brought  with  him  the  Con- 
vincer  which  simulates  a  low  speed  front  end  accident.  It  often 
"convinces"  participants  to  use  seat  belts.  Additionally,  infor- 
mation was  also  available  on  both  child  and  adult  restraint 
systems. 
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RECENT  ACHIEVEMENTS 


~  Purchased  land  adjacent  to  MART  Intermodal  Center 
in  Fitchbui^g  from  Conrail  enabling  design/construction 
plans  for  commuter  rail  platform  to  proceed. 

-Acceptance  by  labor  imion,  ATU  local  690,  of  a  drug- 
free  work  environment. 


FUTURE  PLANS 

-To  develop  as  a  regional  center  for  all  special  needs 
and  social  service  agency  transportation  for  the 
Montachusett  area. 

-Improve  commuter  services  to  Boston,  Worcester  and 
other  metropolitan  areas. 


MART  ASSISTS  IN  WALK-A-THON 

The  Massachusetts  Association  for  the  Blind's  fourth  annual 
Walk-A-Thon  received  a  helping  hand  from  MART.  Forty-five 
walkers  participated  in  this  annual  fundraiser  and  were  able  to  rest 
their  tired  feet  and  quench  their  thirst  at  the  MART  Intennodal 
Facility  in  Intown  Fitchburg.  The  MART  center  opened  its  doors 
as  a  checkpoint  for  the  walkers  as  a  show  of  support  for  MAB. 


INDEPENDENT  TRAVEL  TRAINING  PROGRAM 
ENDS 

Due  to  a  lack  of  state  funding,  the  Montachusett  Regional  Transit 
Authority's  Independent  Travel  Training  Program  was  forced  to 
shut  down  its  operation  in  1990.  This  program,  which  was  jointly 
funded  by  the  Department  of  Mental  Retardation  and  MART, 
assisted  developmentally  disabled  and  physically  handicai^)ed 


individuals  in  using  public  transportation  to  commute  to  their  em- 
ployment or  vocational  programs. 

Individuals  who  participated  were  taught  bus  identification  proce- 
dures, pedestrian  skills,  identification  of  safe  or  unsafe  strangers, 
and  emergency  procedures.  At  the  completion  of  the  program,  the 
participants  became  regular  passengers  on  the  MART  public 
transportation  system,  and  were  mainstreamed  into  the  commu- 
nity. In  total,  twenty-five  individuals  successfully  completed  the 
program. 

Funding  for  the  program  ended  on  January  15, 1990.  According  to 
Jeffrey  S.  Brunell,  Director  of  the  Department  of  Mental 
Retardation's  Office  of  Transportation,  *This  action  in  no  way 
reflects  on  the  performance  of  the  Montachusett  Regional  Transit 
Authority  as  a  provider  but  rather,  is  due  to  extemely  limited  funds 
in  our  account"  Rosemary  Kalagher,  coordinator  of  the  program, 
expressed  concern  over  the  plight  of  the  recent  graduates.  She 
notes,  *This  is  a  loss  to  the  area  but  let*s  also  look  at  the  plus  side. 
The  Montachusett  area  was  lucky  to  be  chosen  as  one  of  the  two 
pilot  projects  in  the  state.  We've  lost  this  program  but  at  least  we 
had  it  for  a  short  while." 


ADOPT- A-GRANDPARENT  PICNIC 

A  beautiful  spring  day  greeted  nursing  and  rest  home  residents  who 
were  transported  by  MART  vehicles  to  the  Adopt- A-Grandparent 
picnic  sponsored  by  Consumer  Advocates  for  Better  Care  in  the 
Montachusett  Area  Inc.  and  The  Exchange  Qub  of  Fitchburg. 
Many  of  the  elderly  who  participated  in  the  program  are  wheel- 
chair bound  which  provided  a  transportation  challenge  for  MART. 
However,  the  coordination  of  transportation  for  four  agencies  with 
special  needs  clients  was  handled  smoothly  and  professionally  by 
MART'S  operators  and  dispatchers.  Kudos  to  all  involved. 


